






	
Job Description: Wood Department Manager
Project: Aldingbourne Country Centre (ACC) 
Work Location: Fontwell, West Sussex
Directly responsible to: Commercial and Operations Manager
Overall responsible to: Chief Operating Officer

















General purpose:

This is an exciting opportunity to develop and lead a key support service and commercial enterprise within The Aldingbourne Trust, based at our Country Centre and Visitor Attraction.
The Wood Department Manager is responsible for the end-to-end leadership and performance of the Wood Department. This includes wood recycling, resale, workshop production, and the development of new and sustainable income streams.
You will lead a team of colleagues and volunteers to create meaningful and structured opportunities for people we support (PWS), while also ensuring strong commercial performance, operational efficiency, and high-quality outputs. The role plays a critical part in delivering a financially sustainable social enterprise, aligned to our wider organisational model and reporting systems.
All activity must be delivered in line with ACC health & safety standards, with a strong focus on safe, consistent and well-managed operations.

Key Terms and Conditions:
· Hours: 37.5 per week, may include some weekend work
· Contract: Permeant, Full time
· Salary: £31,000 per annum
· Annual leave: 33 days in each year, which includes bank holidays. 1 extra day per annum after 5 years of service, up to a maximum of 5 extra days after 10 years, pro rota 
for part time staff.
· Sick leave: After the first month's service, 2 weeks at full pay in a rolling 12 month per year 

Core Responsibilities

Wood Recycling, Logistics & Contract Delivery

· Manage day-to-day logistics including scheduling of staff and vehicles to ensure efficient and reliable service delivery
· Lead drivers and oversee collections, ensuring high standards of customer service and contract performance
· Maintain and develop strong customer relationships to support long-term sustainability
· Monitor route efficiency, service delivery and income to ensure the recycling operation remains profitable and well-controlled








Stock Control & Materials Management

· Ensure all incoming materials are sorted, graded and recorded to maintain quality and maximise value
· Maintain a live stock control system, tracking stock levels, value and usage
· Monitor material yield, waste and stock turnover to improve efficiency
· Align stock availability with workshop production plans

Workshop Production & Output

· Plan and deliver daily and weekly workshop activity, ensuring clear priorities and outputs
· Maintain consistent quality standards across all products
· Ensure the workshop operates efficiently, balancing productivity with learning opportunities
· Track production output and performance against agreed expectations

Product Development & Commercial Growth

· Develop a consistent and appealing retail offer, including seasonal products under a “Made at Aldingbourne” identity
· Support the development of new income streams including bespoke commissions, upcycling and repairs
· Ensure products are priced appropriately to deliver sustainable margins and value
· Work with internal teams to maximise sales opportunities and product visibility

People We Support (PWS) & Support Team Direction

· Provide clear direction, structure and accountability to the Support Team in delivering workshop-based activity
· Ensure all work is planned and delivered in a way that supports meaningful engagement and real skills development
· Balance commercial output with individual development needs
· Ensure consistent standards of participation, behaviour and contribution
· Monitor and support progression, ensuring PWS activity aligns with the Trust’s mission

Volunteer Coordination

· Lead and organise volunteers effectively, ensuring they are well-directed and contributing to both production and support activities
· Align volunteer activity with departmental priorities and outcomes

Internal Build & Site Support

· Support Maintenance and Events teams with in-house builds and projects across the site
· Contribute to improving the overall quality and visitor experience at the Country Centre

Health & Safety (ISO 45001)

· Promote and maintain a strong safety culture across all activities
· Ensure all required risk assessments and safe systems of work are in place, up to date and followed
· Maintain compliance with ISO 45001 and ensure the department is audit-ready

Financial Management & Performance

· Manage departmental budgets and ensure effective cost control
· Monitor and report on revenue performance, costs and margins, and productivity and output
· Contribute to the development of regular reporting and analysis, ensuring the department is visible within wider organisational performance dashboards






Performance & Reporting Expectations

· Clear weekly production and operational planning
· Ongoing tracking of stock, output and revenue
· Monthly reporting on commercial performance, operational delivery, PWS engagement, and health & safety compliance
· All data and performance will contribute to the Trust’s wider KPI and dashboard reporting


Person Specification

Essential
· Strong operational leadership and ability to lead diverse teams
· Experience of managing or developing commercial or income-generating services
· Commercial awareness with experience of budget and cost management
· Workshop, production, logistics or similar operational experience
· Experience of managing health & safety in a practical environment

Desirable
· Experience in social enterprise or the charity sector
· Retail, product development or customer-facing commercial experience
· Experience developing systems, processes or reporting frameworks
· Understanding of ISO 45001 or similar standards

What Success Looks Like

· A well-managed, efficient and reliable wood recycling and production operation
· A strong and growing retail and commission-based income stream
· Clear structure and high-quality delivery of opportunities for people we support
· Consistent, measurable performance across operations, finance and engagement
· A safe, compliant and well-led department aligned to organisational standards

Employee Benefits:

· Life Assurance: 2 x your annual salary 
· Employee Assistance Programme 
· Bicycle voucher scheme 
· Eye care vouchers 
· Discounted gym membership
· 10% in ACC shop, ACC café, Horticulture, Make and Make Café. 
· Flu Vaccinations 
· £200 refer a friend scheme (payable when the new person starts)
· Funded Blue Light Card (1,000’s of discounts) 


image2.png
%E Aldingbourne
Trust

Support Change - Live Life - Change Lives




image3.png




image4.png
%E Aldingbourne
Trust

Support Change - Live Life - Change Lives




image1.png




