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Job Title: Production Manager

Reporting to: Head of Production		

Team Members/Direct Reports: Production & Manufacturing Team Leaders



Why this role matters

Every role at Neal’s Yard Remedies plays a vital part in bringing our purpose to life and in driving our next chapter of growth and transformation. Guided by our values and our commitment to putting customers first, you’ll contribute to a business that’s good for people and the planet and deliver products and experiences that truly make a difference. 

Lead and optimise end‑to‑end production across Manufacturing, Packing and Tinctures. Translate formulation science into robust, repeatable manufacturing methods, ensure scale‑up integrity and GMP compliance, and inspire, develop and hold a high‑performing team to account for delivering quality product, on time, in full, and cost‑effectively.

Where you’ll play to win:

· Agree and deliver efficient production plans across Manufacturing, Packing, and Tinctures; ensure schedule adherence and resource optimisation. 
· Lead and develop production teams, setting clear KPIs (OTIF, yield, right-first-time, downtime) and driving accountability. 
· Maintain and improve SOPs and methods; ensure accurate batch execution and GMP documentation. 
· Collaborate with Formulation, QC, and Engineering to scale up processes, validate methods, and minimise downtime. 
· Ensure safe handling of raw materials and compliance with GMP, QMS, and COSHH standards. 
· Drive continuous improvement, lean initiatives, and support new product introductions. 
· Champion a high-performance culture; manage training, development, and performance in line with company policies.

What does success look like in this role:

· OTIF consistently achieved across Manufacturing, Packing and Tinctures; strong schedule adherence and capacity utilisation. 
· Right‑first‑time batches and documented compliance; reduction in deviations and audit observations. 
· Measurable improvements in yield, OEE, downtime reduction and waste (scrap/rework). 
· Effective tech transfer of new products with validated methods and stable performance at scale. 
· A motivated, skilled team with clear goals, a robust skills matrix, and high engagement scores. 
· Transparent cross‑functional communication and timely decision‑making that accelerates delivery and mitigates risk.



Commerciality 

· Make data‑led operational decisions that improve margin (yield, labour efficiency, waste reduction, energy usage). 
· Balance service, cost and quality; understand the cost drivers of formulation choices, batch sizes, changeovers and line speed. 
· Proactively identify opportunities for process simplification and standard work to increase throughput and reduce cost‑to‑serve.

Capabilities: What makes you great for this role

· Collaborate Cross-Functionally:  Strong stakeholder engagement skills, able to communicate and engage with diverse cross functional teams around a shared vision
· Champion a solutions-focused mindset, encouraging experimentation and continuous improvement.
· Hands‑on experience producing creams, emulsions and actives‑rich formulations, including essential oils/fragrances; deep understanding of GMP for cosmetics and safe raw‑material handling (COSHH).
· Proven ability to convert lab formulations into robust manufacturing methods; comfortable with method validation, stability and process capability.
· Skilled in troubleshooting, root cause analysis and continuous improvement; familiarity with homogenisers, high‑shear mixers, vessel agitators and related equipment.
· Inspiring people manager who sets clear standards, develops capability, and holds teams to account; strong coaching and mentoring mindset.
· Able to plan resources across departments, set and interpret KPIs (OTIF, OEE, yield, downtime) and drive performance.
· Aligns teams around shared goals and timelines.
· Strong grasp of QMS, GMP documentation (SOPs, batch records, deviations, change controls) and audit readiness; ISO exposure beneficial.

Desirable
· Formal qualification in Chemistry, Cosmetic Science, Process Engineering or equivalent technical apprenticeship.
· Experience with scale‑up from lab to production and optimisation of mixing parameters.
· Demonstrated delivery of lean manufacturing projects and QA/QC system improvements.
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WE ARE CUSTOMER FIRST

BOLD

THINK BIG, BE BRAVE, AT PACE

You identify opportunities to drive the business forward
Through curiosity, challenge and a desire for continuous
improvement
You make things happen
Acting proactively and making timely decisions that
prioritise the customers needs

You exceed customer expectations
Putting the customer first and setting high standards
for yourself and others
You focus on what matters most

Staying diligent and thorough with an unwavering
commitment to our customers

RESPONSIBLE

You act with integrity
Standing up for what is right for our business,
our people and our planet
You collaborate effectively
Taking ownership for your actions and holding
yourself and others accountable
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