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JOB DESCRIPTION

Job Title:
Hostel Team Leader 
Reports to:
Residential Services Manager 
Place of Work:
Chichester 
Job Role Background:

The job holder will manage a staff team comprising permanent, relief and agency staff to deliver a service to our clients in our Chichester Hostel.  This job holder will directly manage Chichester Hostel staff supporting then to deliver a high standard of support to clients. Ideally, you will have a knowledge and experience of homelessness, a track record of excellent support work, knowledge and good practice. 

The role will include supporting the clients within the service; inducting and supervising new and existing staff members; management of rotas and operating various management systems including the administration of health and safety requirements. 

The Team Leader will support staff in their development of a multi-agency response to client case working and facilitate a proactive and sustainable homeless prevention model involving all relevant local services and initiatives. 
Principal Duties and Responsibilities:

1. Direct line management of permanent staff, relief staff and agency staff at Chichester Hostel and to lead, coordinate and manage the staff teams tasks, workload and case management.  

2. Take a proactive management approach towards assertive support and case management. Manage the staff team working with the clients and other agencies to design and deliver effective interventions that create sustained pathways out of homelessness and increase engagement with services. 

3. Act as a role model for staff teams how to use a person-centred model and trauma-informed care approach.  Model a positive, persistent, proactive and assertive way to ensure staff teams work to achieve a secure meaningful engagement with clients to facilitate positive and sustained outcomes.
4. To oversee client case management and ensure the following: 

· Produce an individual holistic assessment incorporating the views of the client and partners, including risk information, triggers and actions to be taken to minimise the potential impact of risk for the client and staff supporting the client.
· Produce an individual tailored support, action and personalised support plans with the client and partners that addresses the areas of identified need.
· To work with clients and staff teams to create a psychologically Informed environment (PIE) that promotes health and wellbeing.

· Ensure that the voice of the client is heard in all aspects of the case management process and is articulated to all partners involved.  

· Set up and regularly maintain detailed case file audits with properly documented correspondence and evidence of decision-making processes, risk management and statutory safeguarding actions.

· Lead and facilitate client case reviews quarterly with staff, client and all professionals associated with their support.
5. Ensure staff teams refer clients to specialist services, such as substance misuse, mental health, welfare rights, medical and legal services as appropriate and proactively identify and find solutions to any potential barriers (i.e. ineligibility criteria or approach) which may have prevented those with multiple unmet needs from accessing support services and accommodation. 

6. Actively support and encourage staff teams to facilitate group work and encourage partnership inclusion. 

7.
To represent and speak on behalf of Residential Services and clients at various multi agency meetings such as Rough Sleeper panels.

To ensure evidence-based practice is adhered to by monitoring and evaluating the support given in the service, including auditing and training teams to:

· Maintain individual, up to date and accurate client data by inputting information onto Stonepillow’s ‘InForm’ database system. 

· Produce reports on service outcomes and provision for funders and in house quarterly reviews.

· Collate and report on quantitative and qualitative data in line with DLUCH, Stonepillow and Arun and Chichester District Council needs.

8. To ensure that the staff teams meet the statutory KPIs, compliances and health and safety standards for each service. 
· Ensure Environmental Risk Assessments on the property are completed, to include all Health and Safety regulations. 

· To ensure all outcomes from Health and Safety checks are followed up, managed and completed in line with policy and procedure. 
· To ensure any property defects are reported and undertaken. 

· To manage and monitor any first aid needs, to include first aid training, first aid kits and reporting.

· To ensure Fire Risk Assessment is reviewed and actioned appropriately. 

· To ensure good practice in assessing risks and management planning for clients upon accessing our services and during their stay.
9. To keep well informed of changes and developments in relevant housing, homelessness legislation and benefits. To be engaged in professional development and personal development in the area of Housing and Homelessness

10. Compliance with organisational policies and regulatory requirements

· Abide by Stonepillow policies and procedures and regulatory requirements at all times and in particular:

· Health and Safety

· Adult and Child Safeguarding, Professional Boundaries, Duty of Care

· Confidentiality, Information Sharing protocols and General Data Protection Regulations.

· HR policy and procedures

· Code of Conduct

· Ensure all service policies and procedures are regularly reviewed and well embedded to the team.

· Play an active part in the development and implementation of organisational wide policies and procedures.

11.     Equality and Diversity

· Promote and embed a proactive approach to equality and diversity – by attitude, example and approach.

· Undertake equalities impact assessments and reviews.

12.     General

· Demonstrate at all times the ethos, values and behaviours of Stonepillow

· Maintain personal development and career aspirations including participation in supervision sessions with your manager, appraisals, reflective practice, intensive case management and training. 

· To be a member of the out-of-hours on call rota, responding to management calls and attendance on site as necessary.

· Undertake any other duties as may be required from time to time commensurate with your status and capabilities.

This job description covers the current range of duties and will be reviewed from time to time. It is Stonepillow’s aim to reach agreement on changes but if agreement is not possible, Stonepillow reserves the right to change this job description.

Appointment to this position is subject to satisfactory enhanced disclosure via the Disclosure Baring Service (DBS).
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